The October 31, 2025 Budget workshop meeting for the proposed budget for 2026 was called to
order by Howard Fry, with Supervisor Lori Douglass and Supervisor Theresa Roupp attending.
The meeting was to be held at 1:00 PM however, an emergency came up and was held at 9:00
AM instead. No residents attended. Pledge of allegiance was given.

The purpose of the workshop was to discuss and propose a budget for 2026 for Cogan House
Township. Once again there was no major changes in income received by Cogan House
Township. Once again, the board discussed some projects for 2026 which may include the
sheeting the upper side of the stone building or a lean to that will cover the plows and other
equipment in the off season and also keep the rain and snow out from the stone. The pipe
culvert on the Buckhorn will be completed next year. The oiling of the roads will also be done
during the summer. The board may look to put some kind of new culvert on Stryker Road also.
Chairman Fry made a motion to adjourn the meeting at 12:00 PM, Supervisor Douglass
seconded the motion, meeting adjourned.
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